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5HIOHFWLQJRQWKHSDVWFKLOGUHQ¶VVHUYLFHVZRUNHUV¶H[SHULHQFHVRIUHVLGHQWLDOFDUHLQ
6FRWODQGIURP
-XOLH6KDZDQG$QGUHZ.HQGULFN
$EVWUDFW
:KLOHFRQWHPSRUDU\UHVSRQVHVWRWKHLVVXHRIKLVWRULFFKLOGDEXVHLQWKH6FRWWLVKFRQWH[WKDYH
WHQGHGWRIRFXVXSRQWKHH[SHULHQFHVRIIRUPHUUHVLGHQWVRILQVWLWXWLRQDOFDUHLWLVFOHDUWKDW
PXFKFDQDOVREHOHDUQHGIURPWKHQDUUDWLYHVRIIRUPHUFKLOGFDUHZRUNHUV  7KLVDUWLFOHGUDZV
XSRQWKHILQGLQJVRIDUHFHQWSURMHFWWKHRYHUDOODLPRIZKLFKZDVWRH[SORUHFKLOGUHQ¶V
VHUYLFHV¶ZRUNHUVH[SHULHQFHVRIUHVLGHQWLDOFDUHLQ6FRWODQGIURP8VLQJDQRUDO
KLVWRU\PHWKRGRORJ\LQGHSWKVHPLVWUXFWXUHGLQWHUYLHZVZHUHFRQGXFWHGZLWKWZHQW\WKUHH
LQGLYLGXDOVZKRKDGH[SHULHQFHRIZRUNLQJLQRULQFRQQHFWLRQZLWKUHVLGHQWLDOFKLOGFDUH
VHUYLFHVIROORZHGE\WKHPDWLFDQDO\VLVRIWKHGDWD5HVXOWVKLJKOLJKWHGDUDQJHRIERWK
SRVLWLYHDQGQHJDWLYHH[SHULHQFHVDQGPDQ\RIWKHLVVXHVVWLOOKDYHDFRQWHPSRUDU\
UHVRQDQFH:KLOHZHVKRXOGJXDUGDJDLQVWFRPSODLVDQFHDQGEHFRQWLQXDOO\YLJLODQWWR
VDIHJXDUGDQGSURWHFWFKLOGUHQZHVKRXOGQRWDOORZDIRFXVRQULVNDYHUVHSUDFWLFHWRREVFXUH
WKHPHULWVRIWKHPRUHSRVLWLYHDQGQXUWXULQJHOHPHQWVRIHDUOLHUUHVLGHQWLDOFKLOGFDUHZRUN
,QWURGXFWLRQ
,Q'HFHPEHUWKH6FRWWLVK*RYHUQPHQWDQQRXQFHGLWVLQWHQWLRQWRKROGD1DWLRQDO
,QTXLU\LQWR+LVWRULF&KLOG$EXVHDQGWKLVVWDUWHGLWVZRUNRQVW2FWREHUFKDLUHGE\
0V6XVDQ2¶%ULHQ4&7KLVFDPHWHQ\HDUVDIWHUWKHWKHQ)LUVW0LQLVWHU-DFN0F&RQQHOO
LVVXHGDQDSRORJ\RQVW'HFHPEHURQEHKDOIRIWKHSHRSOHRI6FRWODQGIRUSDVWFKLOG
DEXVHLQUHVLGHQWLDOFDUH,QWKHLQWHUYHQLQJ\HDUVDUHYLHZZDVXQGHUWDNHQRIWKHODZVUXOHV
DQGUHJXODWLRQVWKDWJRYHUQHGFKLOGUHQ¶VUHVLGHQWLDOHVWDEOLVKPHQWVDQGKRZWKH\ZRUNHGLQ
SUDFWLFHEHWZHHQDQG6KDZ,QWKH6FRWWLVK+XPDQ5LJKWV
&RPPLVVLRQSXEOLVKHGD+XPDQ5LJKWV)UDPHZRUNIRU-XVWLFHDQG5HPHGLHVIRU+LVWRULFDO
&KLOG$EXVHµWKH)UDPHZRUN¶DQGEDVHGRQWKLVVHWXSDIDFLOLWDWHGJURXSGLDORJXH
UHIHUUHGWRDVWKH,QWHU$FWLRQWRDOORZWKRVHDIIHFWHGE\KLVWRULFDOFKLOGDEXVHVXUYLYRUV
VHUYLFHSURYLGHUVJRYHUQPHQWDQGRWKHUVDSODWIRUPWRJLYHWKHLUYLHZVRQKRZWKH
)UDPHZRUNVKRXOGEHLPSOHPHQWHG.HQGULFNHWDOZZZVKUFLQWHUDFWLRQRUJ$
1DWLRQDO&RQILGHQWLDO)RUXPKDVDOVREHHQHVWDEOLVKHGZKLFKZLOOHQDEOHDGXOWVZKRZHUH
SODFHGLQUHVLGHQWLDOFDUHDVFKLOGUHQWRJLYHDFFRXQWVRIWKHLUH[SHULHQFHVUHFHLYH
LQIRUPDWLRQDERXWVRXUFHVRIVXSSRUWDQGKRSHIXOO\FRQWULEXWHWRSUHYHQWLQJWKHDEXVHRI
FKLOGUHQLQFDUHWRGD\QDWLRQDOFRQILGHQWLDOIRUXPRUJXN
5HVSRQVHVWRWKHLVVXHRIKLVWRULFDEXVHLQ6FRWODQGWRGDWHKDYHXQGHUVWDQGDEO\WHQGHGWR
IRFXVSULPDULO\XSRQWKHH[SHULHQFHVRIIRUPHUUHVLGHQWVRILQVWLWXWLRQDOFDUHDQGWKHLU
QDUUDWLYHVKDYHDQGZLOOYLDWKH3XEOLF,QTXLU\DQG1DWLRQDO&RQILGHQWLDO)RUXPSURYLGH
YDOXDEOHDFFRXQWVRIUHVLGHQWLDOOLIHERWKQHJDWLYHDQGSRVLWLYH+RZHYHUDQRWKHULPSRUWDQW
SHUVSHFWLYHZKLFKKDVUHFHLYHGUHODWLYHO\OLWWOHDWWHQWLRQLVWKDWRISHRSOHZKRZRUNHGLQRULQ
FRQQHFWLRQZLWKFKLOGUHQ¶VUHVLGHQWLDOFDUHVHUYLFHVHJFDUHKRPHZRUNHUVDQGPDQDJHUV
VRFLDOZRUNHUVDQGVRFLDOZRUNPDQDJHUV7KLVLVGHVSLWHWKHIDFWWKDWUHVHDUFKKDVVKRZQ
KRZFKLOGUHQ¶VH[SHULHQFHVLQUHVLGHQWLDOFDUHDUHLQQRVPDOOSDUWLQIOXHQFHGE\WKRVH
SURIHVVLRQDOVZKRZRUNGLUHFWO\ZLWKWKHPHJ6KDZD6KDZE.HQGULFN
,WLVWKXVYLWDOWRWDNHWKHLUSHUVSHFWLYHVLQWRDFFRXQWZKHQFRQVLGHULQJWKHQDWXUHRIIRUPHU
SUDFWLFHZK\FKLOGUHQZHUHFDUHGIRUDQGUHVSRQGHGWRLQSDUWLFXODUZD\VDQGZKDWFDQEH
OHDUQHGDERXWSUHYHQWLQJDEXVHDQGHQVXULQJSRVLWLYHRXWFRPHV
:HWKHUHIRUHHPEDUNHGXSRQDVWXG\RIFKLOGUHQ¶VVHUYLFHVZRUNHUV¶H[SHULHQFHVRI
UHVLGHQWLDOFDUHLQ6FRWODQGIURPZLWKWKHDLPRIH[SORULQJWKUHHRYHUDUFKLQJ
WKHPHVWKHLUOLYHGH[SHULHQFHVDQGSHUVSHFWLYHVRIZRUNLQJZLWKFKLOGUHQLQUHVLGHQWLDOFDUH
WKHVWDQGDUGVRIFDUHDQGWKHLUSHUFHSWLRQVRIWKHH[SHULHQFHVRIFKLOGUHQDQGWKHLUYLHZVRQ
FKDQJHDQGGHYHORSPHQWVLQUHVLGHQWLDOFDUH,WZDVLQWHQGHGWKDWWKHSURMHFWZRXOGERWK
LOOXPLQDWHZRUNHUV¶SHUVSHFWLYHVDQGKDYHUHOHYDQFHWRFXUUHQWGHEDWHVDERXWUHVLGHQWLDOFDUH
DQGKLVWRULFDEXVH7KHWLPHSHULRGFKRVHQIROORZHGH[SORUDWLRQRISURYLVLRQERWKEHIRUH
DQGDIWHUWKHLPSOHPHQWDWLRQRIWKHLQIOXHQWLDO6RFLDO:RUN6FRWODQG$FWDNH\SLHFH
RIOHJLVODWLRQIRUFKLOGZHOIDUH
7KHDUWLFOHEHJLQVE\FRQVLGHULQJWKHKLVWRULFDOFRQWH[WRIWKHZRUNHUV¶H[SHULHQFHVLQFOXGLQJ
ZKDWSUHYLRXVUHVHDUFKUHYHDOVDERXWUHVLGHQWLDOFDUHLQ6FRWODQGDWWKHWLPH,WWKHQ
GHVFULEHVWKHUHVHDUFKPHWKRGRORJ\EHIRUHUHSRUWLQJWKHUHVXOWVRIWKHVWXG\DQGILQDOO\
FRQVLGHULQJZKDWFRQFOXVLRQVFDQEHGUDZQPDNLQJUHFRPPHQGDWLRQVIRUIXWXUHSUDFWLFH
6HWWLQJWKHVFHQHWKHKLVWRULFDOFRQWH[WRIUHVLGHQWLDOFDUH
8SXQWLOWKHVWKHGHYHORSPHQWRIFKLOGUHQ¶VZHOIDUHSROLF\LQ6FRWODQGZDVIRUWKH
PRVWSDUWEDVHGRQWKHVDPHOHJLVODWLRQDQGSULQFLSOHVDVWKHUHVWRIWKH8.(OVHO\
KRZHYHUKLJKOLJKWVKRZ6FRWODQG¶VSDWWHUQRIUHOLJLRXVDIILOLDWLRQHGXFDWLRQDOV\VWHPDQG
VRFLDODWWLWXGHVWRZDUGVFKLOGUHQOHGWRGLIIHUHQFHVLQSROLF\DQGSUDFWLFH7KHVHGLIIHUHQFHV
JUHZZLWKWKHSDVVLQJRIWKH6RFLDO:RUN6FRWODQG$FWLQDQGDGLVWLQFWLYHZHOIDUH
DSSURDFKEHLQJWDNHQIRUERWKFKLOGUHQLQQHHGRIFDUHDQGSURWHFWLRQDQGWKRVHZKRRIIHQG
&RQFHUQVDERXWFKLOGZHOIDUHSURYLVLRQKDGEHHQKLJKOLJKWHGE\WKHH[SHULHQFHVRI
HYDFXDWLRQGXULQJWKH6HFRQG:RUOG:DUDQGOHGWRWKH&O\GH&RPPLWWHHLQ6FRWODQG
&O\GHDQGWKH&XUWLV&RPPLWWHHLQ(QJODQGDQG:DOHV&DUHRI&KLOGUHQ&RPPLWWHH
7KHVH&RPPLWWHHVUHFRPPHQGHGLPSURYHPHQWVLQERWKUHVLGHQWLDODQGIRVWHUFDUH
DORQJZLWKDUDQJHRIPHFKDQLVPVWRLPSURYHVWDQGDUGV,PSRUWDQWO\WKH\FRQWULEXWHGWRWKH
&KLOGUHQ$FWZKLFKDGRSWHGDPRUHµFKLOGFHQWUHG¶DSSURDFKZLWKWKHZHOIDUHRIWKH
FKLOGUHJDUGHGDVRISULPDU\LPSRUWDQFH(OVOH\7KH$FWZDVUHJDUGHGE\PDQ\
DVDPDMRUVWHSIRUZDUGSDYLQJWKHZD\IRUVHUYLFHVWKURXJKWKHVDQGV%DOO
7ULVHOLRWLVKRZHYHUSRLQWVRXWWKDWZKLOHDORWFKDQJHGLQWKHSRVWZDU\HDUV
µUHPQDQWVRILQVWLWXWLRQDOLVPDQGRIWKHSRRUODZPHQWDOLW\KDGQRWGLVDSSHDUHGRYHUQLJKW¶
7ULVHOLRWLVS0XUSK\DUJXHVWKDWWKHOHJLVODWLRQZDVQRWDVIXOO\
LPSOHPHQWHGLQ6FRWODQGDVHOVHZKHUHDQG:KLWHVKRZVWKDWGHYHORSPHQWVLQWKH
UHVLGHQWLDOVHFWRUZHUHVXEMHFWWRFRQVLGHUDEOHUHJLRQDOYDULDWLRQ

,Q6FRWODQGWKHZHOIDUHDSSURDFKZDVWDNHQIRUZDUGE\WKH.LOEUDQGRQ5HSRUWZKLFKDUJXHG
WKDWWKHµWHVWIRUDFWLRQ¶VKRXOGEHWKHQHHGVRIFKLOGUHQLUUHVSHFWLYHRIZKHWKHUWKH\ZHUH
µMXYHQLOHGHOLQTXHQWV¶RULQQHHGRIFDUHDQGSURWHFWLRQ,WDOVRUHFRPPHQGHGWKDWGHFLVLRQV
DERXWFKLOGUHQVKRXOGEHPDGHE\DSDQHORIOD\SHRSOH.LOEUDQGRQ&RPPLWWHH
7KHVHUHFRPPHQGDWLRQVZHUHWDNHQIRUZDUGLQWKH6RFLDO:RUN6FRWODQG$FWZLWKWKH
HVWDEOLVKPHQWRIWKH6FRWWLVK&KLOGUHQ¶V+HDULQJVV\VWHPZKLFKKDVVLQFHIRUPHGWKHEDVLVRI
FKLOGZHOIDUHSROLF\LQ6FRWODQG

$WWKHHQGRIWKH6HFRQG:RUOG:DUWKHUHZHUHFKLOGUHQDQG\RXQJSHRSOHFDUHGIRU
DZD\IURPWKHLUIDPLO\KRPHLQ6FRWODQGRIWKHVHSHUFHQWZHUHLQIRVWHUFDUHDQGSHU
FHQWZHUHLQUHVLGHQWLDOFDUH6FRWWLVK+RPH'HSDUWPHQWDPXFKODUJHUSURSRUWLRQLQ
IRVWHUFDUHWKDQLQ(QJODQG3DUNHU2YHUWKHQH[W\HDUVWKHQXPEHURIFKLOGUHQLQ
FDUHIHOOFRQVLGHUDEO\DQGIROORZLQJµWKHJDWKHULQJFULWLTXHRILQVWLWXWLRQVDVSODFHVZKRVH
PRGHRIZRUNLQJQHFHVVDULO\IDLOHGWREHUHVSRQVLYHWRWKHQHHGVRIWKRVHOLYLQJZLWKLQWKHP¶
6HQHWDOWKHUHZDVDOVRDVKLIWDZD\IURPUHVLGHQWLDOWRIRVWHUFDUHDQGRWKHU
FRPPXQLW\SODFHPHQWV%\WKHHQGRIWKHVWKHUHZHUHFKLOGUHQLQFDUHDQGWKH
SURSRUWLRQRIWKRVHLQUHVLGHQWLDOFDUHKDGIDOOHQWRDSSUR[LPDWHO\SHUFHQW7KHQXPEHUV
RIFKLOGUHQLQRXWRIKRPHFDUHFRQWLQXHGWRIDOOWKURXJKWKHVDQGVDQGE\WKH
HQGRIWKHVWKHUHZHUHFKLOGUHQLQFDUHDOWKRXJKWKHSURSRUWLRQLQUHVLGHQWLDOFDUH
UHPDLQHGDWSHUFHQW
5HVLGHQWLDOFDUHVDZVLJQLILFDQWGHYHORSPHQWVDQGWKHUHZDVDZLGHUDQJHRISURYLVLRQGXULQJ
WKHSHULRGXQGHUUHYLHZ5HVLGHQWLDOQXUVHULHVORRNLQJDIWHUEDELHVDQGFKLOGUHQXQGHUILYH
FORVHGGRZQRYHUWKDWSHULRGDQGKDGGLVDSSHDUHGE\WKHV7KHPRYHWRVPDOOHUIDPLO\
JURXSKRPHVLPSDFWHGRQ6FRWODQG¶VWZRODUJHµFKLOGUHQ¶VYLOODJHV¶±$EHUORXU2USKDQDJH
DQG4XDUULHUVDW%ULGJHRI:HLU$EHUORXU2USKDQDJHFORVHGLQDQGWKHQXPEHURI
FKLOGUHQLQ4XDUULHUVUHGXFHGUDSLGO\GXULQJWKHVDQGV7KUHHVXUYH\VRI
UHVLGHQWLDOFDUHZHUHXQGHUWDNHQLQWKHHDUO\VDQGJLYHDSLFWXUHRIWKHUDQJHRI
SURYLVLRQ1(61HZPDQDQG0DFNLQWRVK6HHGDQG7KRPVRQ7KHVH
LOOXVWUDWHERWKWKHUDQJHLQSURYLVLRQDQGWKHYDULDWLRQLQGLIIHUHQWUHJLRQVRI6FRWODQG,QWKH
1RUWKRI6FRWODQGIRUH[DPSOHWKHVPDOOVL]HRIFKLOGUHQ¶VKRPHVZDVKLJKOLJKWHGZLWKRQO\
RQHODUJHFKLOGUHQ¶VKRPHDQG
VPDOOFKLOGUHQ
VKRPHV

YHU\VPDOOFKLOGUHQ
VKRPHV

VRPHWLPHVFDOOHGJURXSIRVWHUKRPHVDQG
IDPLO\JURXSKRPHV
6HHGDQG7KRPVRQ
S,QWKH1RUWK(DVWRI6FRWODQGWKHUHZHUHODUJHUFKLOGUHQ¶VKRPHVZLWKDQDYHUDJH
RIFKLOGUHQDQGVPDOOHUFKLOGUHQ¶VKRPHVZLWKDQDYHUDJHRIFKLOGUHQ1(6
,QWKH6RXWK(DVWRI6FRWODQGKRZHYHU1HZPDQDQG0DFNLQWRVKQRWHWKDWVPDOOHUJHQHUDO
SXUSRVHKRPHVKDGIDOOHQRXWRIIDYRXUEHFDXVHRIGLIILFXOWLHVLQVWDIILQJDQGHFRQRPLHVRI
VFDOH/DUJHUJHQHUDOSXUSRVHKRPHVFDULQJIRURYHUFKLOGUHQZHUHFRQVLGHUHGWREHWKH
EDFNERQHRIUHVLGHQWLDOVHUYLFHVWRFKLOGUHQ1HZPDQDQG0DFNLQWRVK
7KHRWKHUPDLQW\SHRIUHVLGHQWLDOSURYLVLRQLQ6FRWODQGZHUHVSHFLDOUHVLGHQWLDOVFKRROVDQG
SURYLVLRQIRU\RXQJRIIHQGHUVDSSURYHGVFKRROVODWHUUHQDPHGµ/LVW'¶VFKRROV$Q
DQVZHUWRDSDUOLDPHQWDU\TXHVWLRQLQLGHQWLILHGDSSURYHGVFKRROVLQ6FRWODQGDQG
RQVW0DUFKWKHUHZHUHFKLOGUHQDQG\RXQJSHRSOHLQWKHVHVFKRROVDQDYHUDJH
RIRYHU$QXPEHURIWKHVHDSSURYHGVFKRROVZHUHHVWDEOLVKHGLQWKHWKFHQWXU\DQGKDG
EHHQWKURXJKYDULRXVLQFDUQDWLRQVVXFKDVµUHIRUPDWRULHV¶DQGµLQGXVWULDOVFKRROV¶DQGDIHZ
FRQWLQXHWRRSHUDWHWRGD\DVUHVLGHQWLDOHVWDEOLVKPHQWV6HQHWDO
7KHUDQJHRIUHVLGHQWLDOFDUHDOVRLQFOXGHGRWKHUVSHFLDOUHVLGHQWLDOVFKRROVIRUH[DPSOH
UHVLGHQWLDOVFKRROSURYLVLRQIRUGLVDEOHGFKLOGUHQVXFKDVWKH&DPSKLOO5XGROSK6WHLQHU
6FKRROLQ$EHUGHHQ2WKHUW\SHVRIUHVLGHQWLDOHVWDEOLVKPHQWVLQFOXGHGUHFHSWLRQDQG
DVVHVVPHQWFHQWUHVKRVWHOVPRWKHUDQGEDE\XQLWVHPHUJHQF\DFFRPPRGDWLRQDQGUHVSLWH
KRPHVIRUGLVDEOHGFKLOGUHQ
,QWKHSRVWZDUSHULRGDWWHPSWVZHUHPDGHWRUHJXODWHFKLOGUHQ¶VKRPHVPRUHWLJKWO\,Q
UHJXODWLRQVEDVHGRQWKH&KLOGUHQDQG<RXQJ3HUVRQ6FRWODQG$FWZHUHSXWLQ
SODFHWKHVHZHUHWKH&KLOGUHQ%RDUGLQJ2XW(WF6FRWODQG5XOHVDQG5HJXODWLRQV
DQGWKH\FRYHUHGORFDODXWKRULW\DQGYROXQWDU\FKLOGUHQ¶VKRPHV7KH&KLOGUHQ$FW
VWUHQJWKHQHGWKHLQVSHFWLRQRIYROXQWDU\KRPHVDQGLWSURYLGHGPRUHH[WHQVLYHSRZHUVWKDW
FRYHUHGDFFRPPRGDWLRQDQGHTXLSPHQWPHGLFDODUUDQJHPHQWVDQGSHRSOHDSSO\LQJWRWDNH
FKDUJHRIDKRPH,PSRUWDQWO\WKH$FWUHTXLUHGWKDWYROXQWDU\KRPHVKDGWREH
UHJLVWHUHGZLWKWKH6HFUHWDU\RI6WDWH7KHDFFRPSDQ\LQJUHJXODWLRQVZHUHLQWURGXFHGLQ
XQGHUWKHWLWOHWKH$GPLQLVWUDWLRQRI&KLOGUHQ¶V+RPHV6FRWODQG5HJXODWLRQVDQG
UHSODFHGWKHUHJXODWLRQV7KH\UHPDLQHGLQSODFHWKURXJKWRWKHVXQWLOUHSODFHGE\
WKH6RFLDO:RUN5HVLGHQWLDO(VWDEOLVKPHQWV±&KLOG&DUH6FRWODQG5HJXODWLRQV
7KHTXHVWLRQRIZKHWKHUWKHVHSURYLVLRQVDFWXDOO\LPSURYHGWKHOLYHGH[SHULHQFHVRIWKH
FKLOGUHQUHVLGHQWLQVXFKHVWDEOLVKPHQWVDQGSUHYHQWHGDEXVHLVXQGRXEWHGO\FRQQHFWHGWRWKH
UREXVWQHVVRIWKHLULPSOHPHQWDWLRQ:KLOHZHKDYHVHHQWKDWJHQHUDOO\UHVLGHQWLDOFDUHZDV
FRQVLGHUHGWRLPSURYHRYHUWKLVSHULRGWKHUHLVOLWWOHUHVHDUFKWKDWGHWDLOVWKHH[SHULHQFHRI
FKLOGUHQDQG\RXQJSHRSOH7KHUHLVVRPHHYLGHQFHRIWKHODFNRISODFHPHQWFKRLFHWRPHHW
WKHYDULRXVQHHGVRI\RXQJSHRSOHLQDGHTXDWHDFFRPPRGDWLRQDQGIDFLOLWLHVIRUFKLOGUHQ
.HQGULFNDQG)UDVHUDQGHYLGHQFHRISRRUFDUHLVRODWLRQIURPWKHFRPPXQLW\DQG
DEXVHLQFDUH$EUDPV%HUU\DOWKRXJKGLVFXVVLQJUHVLGHQWLDOFDUHLQ(QJODQG
OLQNVWKHSRRUH[SHULHQFHRIFKLOGUHQWRWKHLUFDUHJLYHUVUHFHLYLQJVLPLODUO\SRRUH[SHULHQFHV
RIRQJRLQJVXSSRUW%HUU\S,WLVFOHDUWKDWLQWKHVDQGVWKHUHZHUH
PDMRULVVXHVLQVWDIILQJLQUHVLGHQWLDOFKLOGFDUH1HZPDQDQG0DFNLQWRVKIRUH[DPSOH
IRXQGWKDWVKRUWDJHRIVWDIIZDVDFKURQLFSUREOHPIRUUHVLGHQWLDOHVWDEOLVKPHQWVKDOIWKH
KRPHVZHUHXQGHUVWDIIHGWRVRPHH[WHQWDQGWKHUHZDVDVKRUWIDOORIWHQSHUFHQWRIWKH
DSSURYHGQXPEHUVRYHUDOO1HZPDQDQG0DFNLQWRVKS$QXPEHURI
FRPPHQWDWRUVKLJKOLJKWWKHUDSLGWXUQRYHURIVWDIIOLQNHGWRIDFWRUVVXFKDVORZSD\SRRU
FRQGLWLRQVRIVHUYLFHDQGWKHGLIILFXOWQDWXUHRIWKHWDVN.HQGULFNDQG)UDVHU
,W>«@DSSHDUVWKDWWKHQDWXUHRIWKHMRELWVHOIPXVWEHVHHQDVRQHRIWKHIXQGDPHQWDO
FDXVHVRIWKHSUHVHQWVWDIILQJSUREOHP1HZPDQDQG0DFNLQWRVKS
7KHUHZDVDFOHDUFDOOIRUUHVLGHQWLDOZRUNHUVWREHEHWWHUVXSSRUWHGE\RWKHUSURIHVVLRQDO
VHUYLFHVDQGEHWWHULQWHJUDWHGLQWRFKLOGFDUHVHUYLFHV
7KHH[SHULHQFHVRIUHVLGHQWLDOFDUHVWDIIYDULHGPDUNHGO\JLYHQWKHZLGHUDQJHRIUHVLGHQWLDO
HVWDEOLVKPHQWVLQ6FRWODQGDWWKHWLPH6PDOOIDPLO\JURXSKRPHVZHUHVWDIIHGE\DKRXVH
PRWKHUDQGKRXVHIDWKHUZKLOHODUJHUFKLOGUHQ¶VKRPHVZRXOGDOVRKDYHFDUHDVVLVWDQWVZKR
ZHUHRIWHQ\RXQJZRPHQZKRPD\KDYHOLYHGLQ$SSURYHGVFKRROVRU/LVW'VFKRROVZHUH
PRUHJHQHUDOO\VWDIIHGE\PHQ
2QHFRPPRQIHDWXUHZDVWKDWWKHUHVLGHQWLDOZRUNIRUFHZDVODUJHO\XQTXDOLILHGDWWKLVWLPH
DQGWKHUHZDVDFRQVWDQWFDOOIRULPSURYHPHQWLQWUDLQLQJDQGTXDOLILFDWLRQV$IWHUWKH6HFRQG
:RUOG:DULQSDUDOOHOZLWKGHYHORSPHQWVLQWKHUHVWRIWKH8.WKH6FRWWLVK$GYLVRU\
&RXQFLOLQ&KLOG&DUHDZDUGHGD&HUWLILFDWHLQ5HVLGHQWLDO&DUHRI&KLOGUHQ&5&&WDXJKW
RYHUD\HDUDW*ODVJRZDQG$EHUGHHQ8QLYHUVLW\0RUHH[SHULHQFHGVWDIIFRXOGDWWHQGDRQH
\HDUFRXUVHDW*ODVJRZ8QLYHUVLW\WRREWDLQD6HQLRU&HUWLILFDWHLQ5HVLGHQWLDO&KLOG&DUH
6&5&&%DUUFRPPHQWVWKDWWKHLQLWLDOFRQWHQWRIWKHVHFRXUVHVZDV
 IDLUO\GRPHVWLFDQGSUDFWLFDO>DQGZDV@FRXSOHGZLWKWKHVWXG\RIWKHQRUPDO
JURZWKGHYHORSPHQWDQGKHDOWKRIFKLOGUHQ%DUUS
$WWKHHQGRIWKHVSURPSWHGE\WKHGHYHORSPHQWRIµJHQHULFVRFLDOZRUN¶WKHUHZDVD
FDOOIRUWKHSDULW\RIHGXFDWLRQDQGWUDLQLQJIRUUHVLGHQWLDOZRUNHUVDQGILHOGVRFLDOZRUNHUV
,QSUDFWLFHKRZHYHUWKLVKDVQHYHUKDSSHQHGDQGLQGHHGWKLVGHEDWHFRQWLQXHVWRWKHSUHVHQW
GD\
'XULQJWKHSHULRGXQGHUUHYLHZUHVLGHQWLDOFKLOGFDUHZDVVXEMHFWWRDQXPEHURIVRFLDODQG
OHJLVODWLYHLQIOXHQFHVZKLFKLPSDFWHGXSRQERWKWKHH[SHULHQFHVDQGSHUFHSWLRQVRIFKLOGUHQ
DQGZRUNHUV&RQWUDVWLQJDQGFRQIOLFWLQJYLHZVDERXWWKHQDWXUHRIUHVLGHQWLDOFDUHLQ
6FRWODQGKLJKOLJKWVWKHLPSRUWDQFHRIVHHNLQJWKHSHUVSHFWLYHVRIWKRVHZRUNHUVZKRZHUH
SUHVHQWDWWKHWLPH
0HWKRGV
7KRPSVRQSDVVHUWVWKDWWKHVWXG\RIRUDOKLVWRU\FDQJLYHEDFNWRWKHSHRSOHZKR
PDGHDQGH[SHULHQFHGHYHQWVWKURXJKWKHLURZQZRUGVDFHQWUDOSODFH,WVPHWKRGRORJ\LV
EDVHGRQUHFRUGLQJDQGSUHVHUYLQJWKHRUDOWHVWLPRQ\RISDUWLFLSDQWVDQGWKHSURGXFWRIWKDW
SURFHVVLELG7KHUHIRUHLQGHSWKUHFRUGHGVHPLVWUXFWXUHGLQWHUYLHZVZHUH
FRQGXFWHGZLWKWZHQW\WKUHHLQGLYLGXDOVZKRKDGH[SHULHQFHRIZRUNLQJLQRULQFRQQHFWLRQ
ZLWKUHVLGHQWLDOFKLOGFDUHVHUYLFHVLQYDULRXVSDUWVRI6FRWODQGGXULQJDOORUSDUWRIWKH
SHULRGIURP7KHVHZHUHRQHRIILQWHUYLHZVZKLFKYDULHGLQOHQJWKIURP
DSSUR[LPDWHO\IRUW\PLQXWHVWRWZRKRXUV3DUWLFLSDQWVUDQJHGLQDJHIURPWKHLUPLGILIWLHVWR
PLGHLJKWLHVDQGKDGEHHQDWGLIIHUHQWVWDJHVLQWKHLUUHVSHFWLYHFDUHHUVGXULQJWKHSHULRG
XQGHUUHYLHZ)HPDOHLQWHUYLHZHHVRXWQXPEHUHGPDOHVHLJKWHHQIHPDOHVILYHPDOHV
SRVVLEO\LQSDUWUHIOHFWLQJWKHJHQGHUHGQDWXUHRIPXFKFKLOGFDUHUHODWHGZRUNSDUWLFXODUO\DW
WKDWWLPH
3DUWLFLSDQWVZHUHUHFUXLWHGYLDSXUSRVLYHDQGµVQRZEDOO¶VDPSOLQJVWUDWHJLHVIURPH[LVWLQJ
QHWZRUNVZKLFKZKLOHQRWJXDUDQWHHLQJDUHSUHVHQWDWLYHVDPSOHQHYHUWKHOHVVHQDEOHGWKH
VWXG\WRIRFXVRQSHRSOHZKRKDGWKHQHFHVVDU\NQRZOHGJHDQGH[SHUWLVH7KHVHLQFOXGHG
UHVLGHQWLDOFKLOGFDUHZRUNHUVDQGPDQDJHUVIURPDYDULHW\RIVHWWLQJVODUJHUFKLOGUHQ¶V
KRPHVIDPLO\JURXSKRPHVDSSURYHGVFKRROVRU/LVW'VFKRROVUHVLGHQWLDOQXUVHULHVD
VFKRROIRUµPDODGMXVWHG¶FKLOGUHQDQG4XDUULHUV9LOODJH&KLOGUHQ¶V2IILFHUV&KLOG&DUH
2IILFHUVVRFLDOZRUNHUVDQG'LUHFWRUV'HSXW\'LUHFWRUVRI6RFLDO:RUN6HYHQWHHQKDG
GLUHFWH[SHULHQFHRIZRUNLQJLQUHVLGHQWLDOHVWDEOLVKPHQWV6RPHSDUWLFLSDQWVKDGKHOG
PXOWLSOHSRVLWLRQVIRUH[DPSOHVWDUWLQJRXWDVDUHVLGHQWLDOZRUNHUDQGODWHUEHFRPLQJD
KRPHPDQDJHURUTXDOLI\LQJDVDVRFLDOZRUNHU6RPHKDGZRUNHGLQRULQFRQQHFWLRQZLWK
PRUHWKDQRQHW\SHRIHVWDEOLVKPHQW,QWKLVZD\LWKDVEHHQSRVVLEOHWRHVWDEOLVKDULFKDQG
PXOWLOD\HUHGDFFRXQWRIZRUNHUV¶SHUVSHFWLYHVRIUHVLGHQWLDOFDUHGXULQJWKHWLPHSHULRG
/DWLWXGHZDVJLYHQIRUGHYLDWLRQIURPSUHGHWHUPLQHGWKHPHVDQGTXHVWLRQVZHUHµRSHQ¶WKXV
DOORZLQJWKHSDUWLFLSDQWVPRUHIUHHGRPDQGFRQWUROWRDUWLFXODWHWKHLUH[SHULHQFHV
3RWHQWLDOSDUWLFLSDQWVZHUHSURYLGHGZLWKZULWWHQLQIRUPDWLRQDERXWWKHVWXG\DQGSURYLGHG
ZLWKWKHRSSRUWXQLW\WRDVNTXHVWLRQVDERXWWKHUHVHDUFKEHIRUHKDQGLQRUGHUWRHQVXUHWKHLU
LQIRUPHGFRQVHQWIRUERWKWKHLQWHUYLHZDQGIRUWKHDVVLJQDWLRQRIFRS\ULJKWRIWKHFROOHFWHG
GDWDWRWKH6FRWWLVK2UDO+LVWRU\&HQWUHDWWKH8QLYHUVLW\RI6WUDWKFO\GHZKHUHWKHPDWHULDO
KDVEHHQDUFKLYHG,WZDVPDGHFOHDUWKDWWKH\FRXOGGHFOLQHWRDQVZHUDQ\TXHVWLRQVWKDW
WKH\ZHUHQRWFRPIRUWDEOHZLWKDQGZLWKGUDZIURPWKHVWXG\DWDQ\WLPH3DUWLFLSDQWVZHUH
WROGWKDWGLVFORVXUHRILQIRUPDWLRQZKLFKLQGLFDWHGWKDWVRPHRQHKDGEHHQKDUPHGRUDFULPH
FRPPLWWHGZRXOGEHUHSRUWHGWRWKHUHOHYDQWDXWKRULWLHV$QRQ\PLW\KDVEHHQHQVXUHGE\
UHIHUULQJWRSDUWLFLSDQWVE\DSVHXGRQ\PDQGDVVLJQLQJSVHXGRQ\PVWRDQ\HVWDEOLVKPHQWV
UHIHUUHGWR'DWDKDVEHHQVWRUHGVHFXUHO\$SSURYDOZDVREWDLQHGIURPWKHUHOHYDQW
8QLYHUVLW\(WKLFV&RPPLWWHH
0F1HLOOSKLJKOLJKWVWKDWµZLWKLQWKHGLVFLSOLQHRIKLVWRU\GHEDWHVDERXWWKH
UHODWLYHPHULWVRIGLIIHUHQWNLQGVRIVRXUFHVKDYHEHHQYHU\ZHOOUHKHDUVHGLQUHFHQWGHFDGHV¶
:KLOHWKHUHOLDELOLW\RIDQ\GDWDVWHPPLQJIURPWKHGLVWDQWPHPRULHVRISDUWLFLSDQWVFDQQRW
EHJXDUDQWHHGWKHLQGLYLGXDOLQWHUYLHZVZHUHQRQHWKHOHVVDVVHVVHGIRUµLQWHUQDOFRQVLVWHQF\¶
VHH7KRPSVRQDVZHOODVLQUHODWLRQWRWKHDYDLODEOHGDWDUHODWLQJWRWKHZLGHUFRQWH[W
RISROLF\DQGSUDFWLFHDWWKHWLPH
:LWKWKLVLQPLQGWKHWUDQVFULSWLRQDQGWKHPDWLFDQDO\VLVRIWKHTXDOLWDWLYHGDWDZDV
XQGHUWDNHQE\RQHRIWKHDXWKRUV7KLVLQYROYHGLPPHUVLRQLQWKHJHQHUDWHGGDWD
FRQVLGHULQJQRWRQO\UHFXUULQJWKHPHVDFURVVWKHLQWHUYLHZVEXWDOVRHDFKQDUUDWLYHDVD
ZKROHDQGORRNLQJIRUGLIIHUHQFHVLQWKHW\SHVRIQDUUDWLYHVWKXVFROOHFWHG0F1HLOO

5HVXOWV
:RUNLQJLQ5HVLGHQWLDO&DUH
3DUWLFLSDQWVZKRZRUNHGLQUHVLGHQWLDOFDUHUHSRUWHGZRUNLQJYHU\ORQJKRXUVXQGHUWDNLQJDOO
PDQQHURIFKLOGFDUHDQGUHODWHGGRPHVWLFZRUNIRUUHODWLYHO\ORZZDJHVDQGKDYLQJOLWWOH
WLPHRIISHUKDSVRQHGD\DIRUWQLJKW0DQ\OLYHGLQDQGVRZHUHLQHIIHFWRQFDOOHYHQZKHQ
WKH\ZHUHQRWRIILFLDOO\RQGXW\+RZHYHUZKLOHXQGRXEWHGO\GHPDQGLQJIRUPDQ\WKLVGLG
QRWGHWUDFWIURPWKHLUHQMR\PHQWRIWKHMRE
,MXVWDEVROXWHO\ORYHGLWULJKWIURPWKHVWDUW$QQD5HVLGHQWLDO:RUNHU
7KHUHZDVDQDFFHSWDQFHWKDWWKHGHPDQGVRIWKHMREZHUHVLPSO\KRZWKLQJVZHUHDQGWKDW
\RXµMXVWJRWRQZLWKLW¶2WKHUUHVSRQGHQWVKRZHYHUGLGQRWKDYHDSRVLWLYHH[SHULHQFHDQG
OHIWUHVLGHQWLDOFDUHEHFDXVHRIWKLV
,FRXOGQ¶WVWDQGLWDQ\ORQJHU,WKRXJKWLWZDVKRUULEOH&KDUORWWH5HVLGHQWLDO:RUNHU

/DFNRIWUDLQLQJNQRZOHGJHDQGH[SHULHQFH
$VWULNLQJIHDWXUHRIWKHDFFRXQWVRIPDQ\RIWKHSDUWLFLSDQWVZDVWKHLUODFNRIH[SHULHQFHDQG
WUDLQLQJWRSUHSDUHWKHPIRUWKHFKDOOHQJHVRIZRUNLQJLQDUHVLGHQWLDOHVWDEOLVKPHQW
7KHUHZDVYHU\OLWWOHVXSHUYLVLRQRIDQ\NLQGYHU\OLWWOHWUDLQLQJUHDOO\YHU\OLWWOH
VXSSRUWLQWHUPVRIXQGHUVWDQGLQJWKHFKLOG¶VEHKDYLRXURUSV\FKRORJ\\RXMXVWNLQG
RIKDGWRIHHO\RXUZD\-DPHV5HVLGHQWLDO:RUNHU
7KLVFOHDUO\UHIOHFWVWKHOLPLWHGWUDLQLQJDQGHGXFDWLRQRSSRUWXQLWLHVIRUUHVLGHQWLDOVWDII
PHPEHUVDQGWKHODFNRIVXSSRUWIRUUHVLGHQWLDOFKLOGFDUHZRUNHUVDWWKLVWLPH.HQGULFNDQG
)UDVHU7KHUHZHUHQRHGXFDWLRQDOUHTXLUHPHQWVWRZRUNLQUHVLGHQWLDOFKLOGFDUH
WKHVHZRXOGQRWEHUHTXLUHGXQWLOWKH\ZHUHLQFOXGHGLQ6FRWWLVK6RFLDO6HUYLFHV&RXQFLO
UHJLVWUDWLRQUHTXLUHPHQWVLQ3DUWLFLSDQWVUHSRUWHGWKDWWKH\ZHUHHPSOR\HGEHFDXVHWKH\
KDGHLWKHUUDLVHGRUZHUHUDLVLQJDIDPLO\RIWKHLURZQDQGKDGWKXVGHPRQVWUDWHGDQDELOLW\WR
PDQDJHDKRXVHKROGRUKDGVLPSO\H[SUHVVHGDQHQWKXVLDVPIRUZRUNLQJZLWKFKLOGUHQHYHQ
LIWKH\KDGQRSULRUFKLOGFDUHH[SHULHQFH6RPHZHUHRQVWXGHQWSODFHPHQWVWUDLQLQJWREH
QXUVHU\QXUVHVRULQWHQGHGWRSXUVXHDVRFLDOZRUNFDUHHUDQGQHHGHGWRJDLQZRUN
H[SHULHQFHLQRUGHUWREHFRQVLGHUHGIRUHQWU\WRDQDSSURYHGFRXUVH$QXPEHURI
SDUWLFLSDQWVZHUHYHU\\RXQJMXVWRXWRIVFKRRORUXQLYHUVLW\DQGKDGOHIWKRPHIRUWKHILUVW
WLPHWRWDNHXSDOLYHLQSRVLWLRQDWDFKLOGUHQ¶VKRPH7KH\FRQVHTXHQWO\IRXQGWKHZRUN
TXLWHGDXQWLQJDQGDWWLPHVVKRFNLQJ
7KHLUODQJXDJHWKHLUZD\RIRSHUDWLQJDVFKLOGUHQZDVVRDOLHQWRP\H[SHULHQFH«
/RRNLQJEDFNLWZDVMXVWDZIXOEHFDXVH,ZDVVRQDwYH-DQH5HVLGHQWLDO:RUNHU

6RPHSDUWLFLSDQWVLGHQWLILHGKRZSDUWLFXODUDVSHFWVRINQRZOHGJHZRXOGKDYHHQDEOHGWKHP
WRXQGHUWDNHEHWWHUZRUNZLWKFKLOGUHQIRUH[DPSOHFKLOGGHYHORSPHQWDQGSV\FKRORJ\
LQFOXGLQJWKHLPSDFWRISULRUH[SHULHQFHV3DUWLFLSDQWVDOVRDFNQRZOHGJHGWKDWWKH\KDGOLWWOH
NQRZOHGJHRIFKLOGDEXVHRUFKLOGSURWHFWLRQ2QHSDUWLFLSDQWUHFDOOHGZRUNLQJLQD
UHVLGHQWLDOHVWDEOLVKPHQWZKHUHLWZDVODWHUGLVFRYHUHGWKDWDEXVHKDGEHHQSHUSHWUDWHGE\D
VWDIIPHPEHUDQGZDVXSVHWWKDWVKHKDGQRWUHFRJQLVHGWKHVLJQV
,QKLQGVLJKWWKHVLJQVZHUHWKHUH%XWILUVW\RXQHHGWRNQRZZKDWWKHVLJQVDUH
EHIRUH\RXFDQNQRZWKDWVRPHWKLQJ¶VQRWULJKW+DUULHW5HVLGHQWLDO:RUNHUV
/LQNHGWRWKLVUHVLGHQWLDOZRUNHUVUHSRUWHGWKDWWKH\ZHUHSURYLGHGZLWKOLWWOHRUQR
LQIRUPDWLRQDERXWWKHEDFNJURXQGVRIFKLOGUHQWKH\ZHUHORRNLQJDIWHU$IRUPHU&KLOG&DUH
2IILFHUFRQILUPHGWKDWVKHDQGKHUFROOHDJXHVGLGQRWWHOOUHVLGHQWLDOVWDIIPXFKDERXWWKH
FKLOGUHQWKH\ZHUHORRNLQJDIWHUDQGIHOWWKDWLQKLQGVLJKWWKH\ZHUHDWIDXOWIRUWKLV
H[SODLQLQJKRZHYHUWKDWLWZDVKRZWKLQJVZHUHGRQHDWWKHWLPH$VDFRQVHTXHQFHVWDII
KDGOLWWOHRUQRNQRZOHGJHRIDQ\H[SHULHQFHVZKLFKPLJKWKDYHLPSDFWHGXSRQWKHFKLOGUHQ¶V
VXEVHTXHQWEHKDYLRXUZKLFKFRPELQHGZLWKDODFNRIDZDUHQHVVRILVVXHVDURXQGFKLOG
GHYHORSPHQWWUDXPDDQGDEXVHFRXOGPHDQWKDWFKLOGUHQZHUHUHVSRQGHGWROHVVWKDQ
V\PSDWKHWLFDOO\ZKHQWKH\SUHVHQWHGµGLIILFXOW¶EHKDYLRXU$QH[DPSOHRIWKLVFRXOGEH
IRXQGLQUHVSRQVHVWREHGZHWWLQJZKLFKDVHYLGHQFHGE\WKHIROORZLQJTXRWHZDVUHDFWHGWR
LQVRPHHVWDEOLVKPHQWVDVLILWZDVZLOIXOEDGEHKDYLRXUZKLFKZDVZLWKLQDFKLOG¶VSRZHUWR
FRQWURO
6KHXVHGWRUXEKLVIDFHLQWKHZHWVKHHWVDQGEHUHDOO\QDVW\YHUEDOO\WRZDUGVKLP
9LROHW&KLOGFDUHVWXGHQWRQSODFHPHQW
6XFKDQDEXVLYHUHVSRQVHWREHGZHWWLQJKDVDOVREHHQLGHQWLILHGIURPWKHQDUUDWLYHVRI
VXUYLYRUVRIDEXVH$EUDPV0DJQXVVRQ&OHDUO\GHVSLWHWKHLQWHQWLRQVRIWKH
&KLOGUHQ$FWDQGWKH6RFLDO:RUN6FRWODQG$FWVXFKUHVSRQVHVZHUHQRW
FRQGXFLYHWRWKHVSLULWRIFKLOGFHQWUHGSUDFWLFH
$QRWKHUH[DPSOHFRQFHUQHGWKHPHWKRGVRIUHVWUDLQWZKLFKZHUHDWWLPHVXVHGWRFRQWURO
FKLOGUHQDQGZKLFKFDXVHGFRQVWHUQDWLRQIRUVRPHUHVSRQGHQWV
,WZDVWKHZD\RIFKLOGFDUHWKHQWKDWLID\RXQJSHUVRQZDVXSVHW\RXVDWRQWKHP«,
WKRXJKWLWZDVFUXHODQGXQQHFHVVDU\DQG,VWLOOWKLQNLWZDVFUXHODQGXQQHFHVVDU\
+DUULHW5HVLGHQWLDO:RUNHU¶V
2WKHUUHVSRQGHQWVFRQVLGHUHGWKDWSK\VLFDOUHVWUDLQWZDVDWWLPHVQHFHVVDU\DQGWKLV
DPELYDOHQFHFRQWLQXHVZLWKUHFHQWUHVHDUFKKLJKOLJKWLQJWKHGLIIHULQJYLHZVRIERWK\RXQJ
SHRSOHDQGUHVLGHQWLDOVWDIIPHPEHUVDERXWSK\VLFDOUHVWUDLQW6WHFNOH\DQG.HQGULFND
DQGE7KLVODWWHUUHVHDUFKKRZHYHUWRRNSODFHLQDFRQWH[WZKHUHWUDLQLQJRQWKHXVHRI
SK\VLFDOUHVWUDLQWLVUHTXLUHGDQGJXLGDQFHRQLWVXVHKDVEHHQSXEOLVKHG'DYLGVRQHWDO

,PSURYHPHQWRIWUDLQLQJKRZHYHUPLJKWQRWKDYHWKHHIIHFWDQWLFLSDWHGDVUHFDOOHGE\D
IRUPHU'LUHFWRURI6RFLDO:RUNZKHQKHGHVFULEHGKRZDQHZO\WUDLQHGUHVLGHQWLDOZRUNHU
KDGDVNHGDQRWKHUPHPEHURIVWDIIWRVPDFNDFKLOGZKRZDVPLVEHKDYLQJEHFDXVHVKHIHOW
WKDWVKHFRXOGQRWGRLWKHUVHOIDVLWKDGEHHQGLVFRXUDJHGRQWKHWUDLQLQJFRXUVHWKDWVKHKDG
MXVWXQGHUWDNHQ$UDQJHRILQTXLULHVDQGUHSRUWVKDYHKLJKOLJKWHGWKHLPSRUWDQFHRI
HPSOR\LQJDZHOOWUDLQHGDQGNQRZOHGJHDEOHUHVLGHQWLDOFDUHZRUNIRUFHLQRUGHUWRVDIHJXDUG
DQGSURWHFWWKHFKLOGUHQLQWKHLUFDUH&ROWRQ.HQGULFN,WLVRQO\LQWKHODVWWHQ
\HDUVRUVRWKDWVLJQLILFDQWVWULGHVKDYHEHHQPDGHLQDFKLHYLQJDTXDOLILHGUHVLGHQWLDOFKLOG
FDUHZRUNIRUFHLQ6FRWODQGDQGWKHUHKDVEHHQDUHFHQWFRPPLWPHQWWRUDLVHWKHOHYHORIWKH
UHTXLUHGTXDOLILFDWLRQIRUUHVLGHQWLDOVWDII.HQGULFNS
,QVWLWXWLRQDOLPSHUDWLYHVDQGDQLQDELOLW\WRUDLVHFRQFHUQV
0DQ\SDUWLFLSDQWVGHVFULEHGZRUNLQJLQRULQFRQQHFWLRQZLWKSODFHVZKHUHLQVWLWXWLRQDO
LPSHUDWLYHVODUJHO\SUHGRPLQDWHG
&KLOGUHQZHUHH[SHFWHGWRFRQIRUPDQGWKH\didFRQIRUPE\DQGODUJH7KRPDV
'LUHFWRURI6RFLDO:RUN
6XFKH[SHULHQFHVZHUHE\QRPHDQVFRQILQHGWR$SSURYHG6FKRROV/LVW'6FKRROVDQGIURP
WKHLUH[SHULHQFHSDUWLFLSDQWVGHVFULEHGDQXPEHURIFKLOGUHQ¶VKRPHVDVEHLQJIDLUO\
UHJLPHQWHG$OWKRXJKWKLVZDVYLHZHGE\VRPHDVLQDSSURSULDWHDQGRSSUHVVLYHRWKHUVIHOW
WKDWLWZDVLQSDUWDQHFHVVLW\EHFDXVHRIWKHODUJHQXPEHUVRIFKLOGUHQRIYDU\LQJDJHVDQG
QHHGVZKRZHUHDFFRPPRGDWHGDQGWKHUHODWLYHO\ORZQXPEHUVRIVWDII,WZDVUHSRUWHGWKDW
FKLOGUHQZHUHRIWHQQRWWUHDWHGDVLQGLYLGXDOVZLWKVRPHSDUWLFLSDQWVGHVFULELQJWKDWFKLOGUHQ
GLGQRWKDYHWKHLURZQFORWKHVRUVSDFHWRVWRUHSHUVRQDOSRVVHVVLRQV3DUWLFLSDQWVUHFDOOHG
QRWKDYLQJVXIILFLHQWWLPHWRSURYLGHRQHWRRQHDWWHQWLRQWRWKHFKLOGUHQ7KLVZDVDPDWWHU
RIUHJUHWIRUPDQ\ZKRUHSRUWHGWKDWZKLOVWWKHSK\VLFDOQHHGVRIWKHFKLOGUHQZHUHPRVWO\
DWWHQGHGWRWKHLUHPRWLRQDOQHHGVRIWHQZHUHQRWDQGWKHORQJWHUPFRQVHTXHQFHVRI
HPRWLRQDOQHJOHFWKDVEHHQKLJKOLJKWHGE\VXUYLYRUVRIDEXVH&HUWDLQO\WKHKRPRJHQRXV
µLQVWLWXWLRQDOLVHG¶QDWXUHRIVRPHUHVLGHQWLDOFDUHSURYLVLRQFRQWLQXHVWREHOLQNHGWRSRRU
RXWFRPHVLQFXUUHQWWLPHVKLJKOLJKWLQJWKHOHVVRQVWKDWVWLOOQHHGWREHOHDUQHGHJ6KDZ
E.HQGULFN
7KHSUHGRPLQDQFHRILQVWLWXWLRQDOLPSHUDWLYHVLQVRPHHVWDEOLVKPHQWVPHDQWWKDWWKH
FRQGLWLRQVZHUHFUHDWHGZKHUHE\SRWHQWLDOO\DEXVHPLJKWRFFXUDQGUHPDLQXQFKHFNHGDQG
&ROWRQSIRUH[DPSOHWDONVDERXWWKHµGLVWLQFWLYHLQVWLWXWLRQFXOWXUHV¶OLQNHGWR
DEXVHRIFKLOGUHQLQUHVLGHQWLDOFDUH
$VKDVEHHQVKRZQLQLQTXLULHVDQGUHVHDUFKRQDEXVHLQUHVLGHQWLDOFKLOGFDUHHJ
:DWHUKRXVH0DUVKDOO-DPLHVRQDQG)LQOD\VRQ&ROWRQ6WHLQ
PDQ\SDUWLFLSDQWVIHOWXQDEOHWRUDLVHFRQFHUQVDVVWDIIZHUHH[SHFWHGWRWRHWKHOLQHDQGQRW
TXHVWLRQH[LVWLQJRUWKRGR[\,QGHHGLQVRPHSODFHVWKHTXHVWLRQLQJRISUDFWLFHZDVDWWLPHV
PHWZLWKGHULVLRQDQGRFFDVLRQDOO\RXWULJKWKRVWLOLW\E\RWKHUVWDIIPHPEHUVDQGWKRVHLQ
FKDUJH
,KDGWULHGWRVD\WRWKHPDQDJHUWKDW,ZDVFRQFHUQHG«DQGVKHMXVWVKRWPHGRZQLQIODPHV
DQGDVNHGPHLI,ZDQWHGWRJHWWKURXJKWKLVFRXUVH«,ZDVSHUVRQDQRQJUDWDIURPWKHQRQ
9LROHW&KLOGFDUHVWXGHQWRQSODFHPHQW
7KHGHYHORSPHQWRIVXFKLQVWLWXWLRQDOFXOWXUHVZDVDOVRPDGHSRVVLEOHE\WKHODFNRIH[WHUQDO
RYHUVLJKWDQGPDQDJHPHQW&ROWRQ.HQGULFN
,ZDVEHLQJJLYHQULGLFXORXVO\VKRUWUHVRXUFHVWRWU\DQGUXQWKHVHUYLFHV0LFKDHO
'LUHFWRURI6RFLDO:RUN¶V
7KLVZDVH[SUHVVHGERWKE\UHVLGHQWLDOZRUNHUVDQGVRFLDOZRUNHUVEXWIURPGLIIHUHQW
SHUVSHFWLYHVZLWKWKHIRUPHUKLJKOLJKWLQJLQIUHTXHQWYLVLWVE\FKLOGFDUHRIILFHUVRUVRFLDO
ZRUNHUVDQGWKHODWWHUHPSKDVLVLQJGLIILFXOWLHVLQJDLQLQJDFFHVVWRFKLOGUHQDQG\RXQJ
SHRSOHLQUHVLGHQWLDOFDUH
/RRNLQJEDFN,WKLQNWKDWPDQ\RIWKHNLGVZHUHGXPSHGE\VRFLDOVHUYLFHV5HEHFFD
5HVLGHQWLDO:RUNHU0DQDJHU
6RPHRIWKHDXVWHUHUHJLPHVZHUHTXLWHKDSS\WRNHHS\RXDWDGLVWDQFH\RXZHUHD
QXLVDQFH«,GRUHPHPEHUWKDWLWZDVTXLWHKDUGWRVHHFKLOGUHQRQWKHLURZQDQGLI
WKLQJVKDGEHHQJRLQJRQ,GRQ¶WWKLQN,ZRXOGKDYHNQRZQEHFDXVHWKHUHZDVDOZD\V
WKHNLQGRIEURRGLQJSUHVHQFHRIDVHQLRUPHPEHURIVWDII(OL]DEHWK&KLOG&DUH
2IILFHU
6XFKDQDSSURDFKZDVDOVRH[DFHUEDWHGE\WKHUHOXFWDQFHRIVRFLDOVHUYLFHVWRFKDOOHQJH
H[LVWLQJSUDFWLFHVGXHWRWKHEHOLHIWKDWWKHKRPHVZHUHXQGHUWDNLQJDGLIILFXOWUROH
$UJXDEO\WKHSHUFHSWLRQRI\RXQJSHRSOHLQFDUHDVEHLQJDFKDOOHQJLQJJURXSLQQHHGRI
FRQWDLQPHQWDQGFRQWUROKDVLPSDFWHGXSRQWKHLUWUHDWPHQWVLQFHWKH3RRU/DZ)URVW
0LOOVDQG6WHLQ6WHLQDQGFRQWLQXHVWRWKHSUHVHQWGD\$VLVWKHFDVHLQFXUUHQW
WLPHVZKHQFKLOGUHQDUHDWWLPHVSODFHGµRXWRIDUHD¶E\WKHLUORFDODXWKRULW\WKHVHLVVXHV
ZHUHWRDQH[WHQWERWKSHUSHWXDWHGDQGFRPSRXQGHGE\WKHUHPRWHORFDWLRQVRIPDQ\RIWKH
HVWDEOLVKPHQWVDQGWKHIDFWWKDWFKLOGUHQZHUHRIWHQSODFHGDWDGLVWDQFHIURPWKHLUIDPLOLHV
ZKRDVDFRQVHTXHQFHRISRYHUW\DQGODFNRIWUDQVSRUWIRXQGLWGLIILFXOWWRYLVLW.HQGULFN

3RVLWLYHH[SHULHQFHVDQGIUHHGRPVRIDSUHULVNDYHUVHHUD

:KLOHZHKDYHIRFXVHGXSXQWLOQRZRQWKHQHJDWLYHIHDWXUHVRIUHVLGHQWLDOFDUHZHPXVWDOVR
KLJKOLJKWSRVLWLYHDFFRXQWVRIUHVLGHQWLDOFDUHDQGFHUWDLQO\DQXPEHURISDUWLFLSDQWVLQWKH
FXUUHQWVWXG\IHOWWKDWERWKWKHLUH[SHULHQFHVDVZRUNHUVDQGWKRVHRIWKHFKLOGUHQZHUH
H[WUHPHO\HQFRXUDJLQJ
,GRORRNEDFNDQGVHHVRPHRXWVWDQGLQJ2IILFHUVLQ&KDUJHZKRUHDOO\ZHUHDKHDGRI
WKHLUWLPH(OL]DEHWK&KLOG&DUH2IILFHU
,QWKHXQLWWKDW,ZDVLQWKHUHZDVDORWRISK\VLFDODIIHFWLRQ,ZDVYHU\FOHDUWKDWP\
MREZDVMXVWWRORYHFKLOGUHQ«,ZDVWDXJKWWRWUHDWWKHFKLOGUHQZLWKVXFKFDUHDQG
ORYHDQGUHVSHFW&DWKHULQH5HVLGHQWLDO:RUNHU
7KHTXRWHGLUHFWO\DERYHGHVFULEHVWKHH[SHULHQFHVRIDIRUPHUZRUNHULQDVFKRROIRU
µPDODGMXVWHG¶FKLOGUHQZKLFKZDVRSHUDWHGE\DUHOLJLRXVRUGHULQWKHVL[WLHVDQGVHYHQWLHV
6KHH[SUHVVHGWKDWLWZDVDKHDGRILWVWLPHLQWHUPVRIWKHZD\VLWZRUNHGZLWKDQGUHVSRQGHG
WRFKLOGUHQVRPHRIZKRPZHUHGHHPHGWREHH[WUHPHO\FKDOOHQJLQJIRUDYDULHW\RIUHDVRQV
LQFOXGLQJWKHOWUDXPDFDXVHGE\WKHLUSULRUH[SHULHQFHV+HUHWKHFKLOGUHQDOOKDGWKHLURZQ
FORWKHVVWDIINQHZDERXWWKHLUEDFNJURXQGVDQGWKHVFKRROZDVUXQLQDFFRUGDQFHZLWKD
WKHUDSHXWLFPRGHORILQWHUYHQWLRQ6LPLODUO\DSDUWLFLSDQWZKRKDGZRUNHGLQDUHODWLYHO\
VPDOOIDPLO\JURXSKRPHLQWKHVHYHQWLHVGHVFULEHGWKHH[SHULHQFHLQYHU\SRVLWLYHWHUPV
DVVHUWLQJWKDWFKLOGUHQZHUHZHOOORRNHGDIWHUDQGWKDWVKHIHOWVXSSRUWHGDQGHQFRXUDJHG
0\PHPRULHVRILWZDVDYHU\KDSS\SODFHDQLQWHUHVWLQJSODFHWREHORWVRIIXQ
(PLO\5HVLGHQWLDO:RUNHU
,QGHHGPDQ\UHVSRQGHQWVGHVFULEHGJRRGWLPHVLQFOXGLQJWKHFKLOGUHQEHLQJWDNHQDZD\RQ
KROLGD\VDQGRXWLQJVDQGKRZHVSHFLDOO\LQWKHVPDOOHUIDPLO\JURXSKRPHVHWWLQJVWKH\
ZHUHHQFRXUDJHGWRLQWHUDFWZLWKRWKHUFKLOGUHQLQWKHORFDOFRPPXQLW\EULQJIULHQGVKRPH
IRUWHDDQGMRLQORFDOFOXEVDQGVRFLHWLHV,WLVVXFKDFRQWH[WWKDWQDWLRQDOHQTXLUHVGHVSLWH
WKHLUIRFXVRQDEXVHKDYHFRQFOXGHGWKDWUHVLGHQWLDOFDUHLVDµSRVLWLYHFKRLFH¶IRUVRPH
FKLOGUHQDQG\RXQJSHRSOHHJ6NLQQHU.HQW8WWLQJ6KDZ
&RPPHQWZDVDOVRPDGHRQWKHEHQHILWVRIWKHVSOLWVKLIWV\VWHPZKHUHE\LQGLYLGXDOVVWDUWHG
ZRUNLQWKHPRUQLQJKDGWLPHRIIGXULQJWKHDIWHUQRRQZKLOHWKHFKLOGUHQZHUHDWVFKRRODQG
WKHQUHWXUQHGWRZRUNLQWKHHYHQLQJZKHQWKHFKLOGUHQFDPHKRPHDQGWKHFRQWLQXLW\RIFDUH
WKLVSURYLGHGIRUFKLOGUHQDV\VWHPWKDWQRORQJHURSHUDWHVWRGD\
3DUWLFLSDQWVDOVRHPSKDVLVHGKRZZRUNHUVDWWLPHVKDGWKHIUHHGRPWRXQGHUWDNHDFWLYLWLHV
ZLWKWKHFKLOGUHQZKLFKPLJKWQRWEHSRVVLEOHWRGD\EHFDXVHRIFXUUHQWFRQFHUQVZLWKKHDOWK
DQGVDIHW\7KHVHLQFOXGHGUHVLGHQWLDOZRUNHUVWDNLQJLQGLYLGXDOFKLOGUHQRQKROLGD\ZLWK
WKHLUIDPLOLHVWDNLQJODUJHQXPEHUVRIFKLOGUHQRQRXWLQJVZLWKIHZVWDIIPHPEHUVDQG
FDQRHLQJWULSVZLWKZRUNHUVZKRKDGQRWXQGHUWDNHQDQ\IRUPRIZDWHUVSRUWVTXDOLILFDWLRQRU
WUDLQLQJ,WZDVH[SUHVVHGWKDWWKHVHSUDFWLFHVZHUHURXWLQHO\DFFHSWHGZLWKOLWWOHRUQR
WKRXJKWJLYHQWRSRWHQWLDOULVN:KLOHWKHUHLVXQGRXEWHGO\DQHHGWRWDNHWKHKHDOWKDQG
VDIHW\RIFKLOGUHQYHU\VHULRXVO\WKHUHLVDFRQFHUQWKDWFXUUHQWUHVLGHQWLDOFKLOGFDUHSUDFWLFH
KDVEHFRPHWRRULVNDYHUVHDQGDYRLGVRSSRUWXQLWLHVIRUFKLOGUHQDQG\RXQJSHRSOHWDNLQJ
SDUWLQSK\VLFDODFWLYLWLHVDQGRXWLQJV0LOOLJDQ	6WHYHQV6&&<3
7KHIUHHGRPVRIDSUHULVNDYHUVHHUDDOVRLQFOXGHGIHHOLQJDEOHWRGHPRQVWUDWHSK\VLFDO
DIIHFWLRQZKLFKPDQ\IHOWWKDWWKH\ZRXOGQRZEHSURKLELWHGIURPGRLQJDVDUHVXOWRIKLJK
SURILOHDEXVHVFDQGDOV
'HPRQVWUDWLYHFDUHLVVRPHWKLQJWKDW,WKLQNZHQHHGWRILQGDZD\EDFNLQWRWRDOORZ
IRONWRIHHOWKDWDFWXDOO\FKLOGUHQGRQHHGDIIHFWLRQWKDWFDQEHVDIHO\RIIHUHGDQGWKDW
WKH\VKRXOGEHVXSSRUWHGWRGRWKDWLQDZD\WKDW¶VQRWREVHVVHGZLWKULVN/RXLVH
5HVLGHQWLDO:RUNHUHDUO\¶V
,QGHHGDOWKRXJKSDUWLFLSDQWVIHOWWKDWLQPDQ\ZD\VUHVLGHQWLDOFDUHSUDFWLFHKDVLPSURYHG
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